Project Team Assignment Roster
	Name
	Group
	Role
	Responsibility
	Contact Information

	Jim P Manager
	Project Office
	Core Team leader   (Project manager)
	Leading & managing Business Team.  Schedule and budget authority for project.  Single-point contact with TDC, an outside development organization.
	Email:
Phone:
Location:

	John Engineer
	Engineering
	Development lead
	Creating H/W & S/W architecture; tracking engineering team schedules
	Email:
Phone:
Location:

	Roy Marketing
	Marketing
	Product Manager
	Managing the Requirements Spec;  participating in Issue Management meetings, participating in all cross-functional reviews, communicating with customer
	Email:
Phone:
Location:

	Jill Operations
	Manufacturing
	Manufacturing Liaison
	Owns Manufacturing Plan and tracking the mfg. deployment schedule
	Email:
Phone:
Location:

	Pat Outsource
	Software Development-  Technology Development Corp.
	Project manager and lead software engineer.
	Single-point contact for all coordination of TDC work with our own.  Periodic reporting on schedule progress and budget for TDC work.
	Email:
Phone:
Location:

	
	
	
	
	

	
	
	
	
	



