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About this document: This document outlines how Virginia Tech’s high-profile initiatives and claims are interrelated to and build off of each other.

I. The Motto
Ut Prosim (That I May Serve)

II. Beyond Boundaries
The Beyond Boundaries visioning process, spanning 2015 to 2017, imagined the university a generation into the future and yielded key concepts, including: 
· Ut Prosim, academic excellence, research
· Engagement with the whole person
· Innovation
· Affordability and accessibility
· VT-shaped discovery
· Communities of discovery
· Nexus of discovery

President Sands in his January 2022 State of the University address updated the campus community on various initiatives.

III. Strategic Plan: The Virginia Tech Difference: Advancing Beyond Boundaries
The strategic planning process generated a plan—The Virginia Tech Difference: Advancing Beyond Boundaries—that was adopted in summer 2019 and serves as a roadmap to enact the Beyond Boundaries aspirations. Key elements include: 

· Vision: Virginia Tech will be a global leader by inspiring and empowering people to learn, innovate, and serve beyond boundaries. 
· Mission: Inspired by our land-grant identity and guided by our motto, Ut Prosim (That I May Serve), Virginia Tech is an inclusive community of knowledge, discovery, and creativity dedicated to improving the quality of life and the human condition within the Commonwealth of Virginia and throughout the world.
· Core Values: Diverse and inclusive communities; knowledge and innovation; opportunity and affordability; excellence and integrity
· Land-Grant Identity and Strategic Priorities: Based upon our identity as a comprehensive research university with a land-grant heritage of
· Research and discovery;
· Teaching and learning; and 
· Outreach and engagement…

… Four Priorities are identified in the strategic plan: 
· Advance Regional, National, and Global Impact 
· i. Increase excellence in research, discovery, and creativity; 
· ii. Increase teaching and learning excellence for holistic education; 
· iii. Increase institutional impact and visibility;
· Elevate the Ut Prosim (That I May Serve) Difference 
· i. Increase representational diversity; 
· ii. Increase cultural competency; 
· iii. Address critical societal issues impacting humanity and equity;
· Be a Destination for Talent 
· i. Attract, retain, and develop talents of faculty/staff; 
· ii. Attract, retain, and graduate students prepared to serve the global community; 
· iii. Support lifelong engagement and learning for alumni and local communities; 
· Ensure Institutional Excellence 
· i. Continue to develop the physical campus and tech infrastructure;
· ii. Develop comprehensive and transparent budget and financial models with diverse and sustainable revenue sources; 
· iii. Develop and launch an adaptive, inclusive process for continuous strategic planning.

IV. The Campaign
Aspirations have never been higher. In Boundless Impact: The Campaign for Virginia Tech--a comprehensive fundraising and engagement campaign--the university will raise $1.872 billion, engage more than 100,000 Hokies, and fuel ambitious new programs, initiatives, and capital projects. The campaign focuses on these priorities:

· Complex problems
· Inclusion and diversity
· Global Business and Analytics Complex
· Health Sciences and Technology campus
· New era in greater D.C.
· Reimagining education

The Reach for Excellence athletics campaign – which is a part of Boundless Impact – is focused on five pillars: 
· A football enhancement fund to build a program that consistently competes at the top of the ACC, by allotting $30 million over time for recruiting, assistant coaches’ salaries, quality-control coaches, player development, and capital needs.
· Renovations to improve Cassell Coliseum, with at least $50 million to be raised privately.
· The Drive for 25 initiative to increase Hokie Club membership to 25,000 and raise $20 million annually for student-athlete scholarships.
· Striving for comprehensive excellence for all sports by providing operating expenses, facility improvements, nutritional and strength and conditioning programs, and more.
· Increasing the number of student-athlete scholarship endowments to expand capacity to support students and broaden reach in recruiting.

Beyond these priorities, colleges and units have identified their own campaign goals. 
Additionally, for language on why people should give and engage, see VII below. 

V. Advancement Goals
These top-level goals in the FY23 Advancement work plan position the division to achieve the university’s priorities: 

· Continue to build best-in-class advancement organization
· Execute successful campaign and deliver on yearly fundraising and engagement goals
· Raise university visibility and reputational brand awareness
· Grow the next generation/pipeline of donors
· Alignment to university strategic priorities
· Build and execute an infrastructure of diversity, equity, and inclusion within advancement
· Execute successful sesquicentennial 

VI. The Brand
The brand platform defines how we tell our story. 

· Why we do what we do: We are a force for positive change. We are driven to serve. 
· What we do: We reimagine the role of education and technology—because we foster a transdisciplinary approach that integrates technology in all spheres of inquiry. 
· How we do it: We push the boundaries of knowledge and support people in their quests to go beyond limits—because we are VT-shaped, focused, and tenacious. 

The three brand pillars of research, culture, and learning work together to reflect the spirit of our land-grant heritage of research and discovery; teaching and learning; and outreach and engagement: 
· Our research is tangible, adaptable, and future-focused. 
· Our culture is immersive, inclusive, and spirited. 
· Our learning is transdisciplinary, collaborative, and experiential. 

VII. Messaging
Top-level messaging offers a common understanding of why our alumni, donors, and friends should give to and engage with Virginia Tech. 

· Why give: Why should a person give to Virginia Tech? 
· The basic case for alumni: Being a Hokie is a part of who you are; your experiences here shaped you. Your gift, of any amount, shapes student experiences and provides researchers with the support they need to make a difference. 
· The scaffolding to build your own response: Appeal to the audience’s identity as a Hokie; express why giving matters; explain the impact of gifts; and whenever possible, offer a real example of philanthropic impact that will resonate with the audience.  

· Why engage: Why should an alum engage with Virginia Tech?
· Short version: Staying involved in the life of the university creates community, both personal and professional, while making Virginia Tech stronger and today’s campus more relevant for current and future Hokies.
· Long version: 
· Staying connected to and involved with Virginia Tech makes the university--and our bonds as Hokies--stronger. 
· We are engaging more Hokies than ever before, and our goal is to continue growing that number from 40,000 alumni and friends to 100,000 during the course of the campaign.
· When you volunteer, attend an event, or make a gift of any size, you’re engaged. By staying involved with the university you are part of a community that is making Virginia Tech stronger and the campus experience more relevant for current and future Hokies. 
· The different ways Hokies stay involved are valuable to our shared goal of moving Virginia Tech forward. Having an active alumni network is how we’ll make our bold vision a reality.


